
The September 8, 2010 Work Session of the Byron Board of Education was brought to order by Mr. 

Randy Markley, President, at 6:00 p.m. in the Superintendent’s Office, 312 W. Maple Avenue, Byron, MI 

48418 

 

MEMBERS PRESENT: J. Anibal, A. Lawrence, R. Markley, G. Viener, 

J. Vandemark, M. McGuire, D. Crawford (6:30 p.m.) 
 

MEMBERS ABSENT: None 

ADMINISTRATIVE STAFF PRESENT: D. Scow 

CENTRAL OFFICE STAFF PRESENT: P. Ebner 

OTHERS PRESENT: J. Passig 

Approval of Agenda 

Moved by Vandemark, supported by Viener that the Byron Board of Education approve the Work Session 

agenda for September 8, 2010 as presented. 

Vote (Voice):  Yes 6, Absent 1, No 0.  Motion Approved. 

 

Evaluation of Board Effectiveness 

Mr. Scow noted that he had taken the Board’s self-evaluation and put it into “Survey Monkey” and from 

that developed prepared a discussion sheet of the nine issues that the Board perceived as needing the most 

improvement: 

 

1. How can we improve and provide better support to parent organizations and other school support 

organizations? 

Discussion/suggestions: Communicate availability of facilities for community/public use and 
provide information how to schedule facilities. Board agreed that use of the facilities helps 
promote good community relations. Mr. Scow noted that he is working with the YMCA to bring 
an after-school program to the elementary building. (They will be presenting the program they 

plan to offer at the September 20
th 

Board meeting.) Regarding community education, several 

classes were offered last year and the year before but not much interest was generated. Board 
agreed that kids are our best opportunity and Mr. Scow noted that is what he’s trying to build on 
with the “Y” program. One concern that surfaced was that all groups, including non-profit 
groups, have to pay for a custodian if they use the facilities on a weekend or outside the normal 
custodial work schedule. 

 

2. How can we encourage a positive approach to student discipline and safeguards to the rights of 

students to a quality education? 

Discussion/suggestions: Board felt they had moved in the right direction in that student 

expectations have been raised. Mr. Scow noted that Mr. Vowles met with each class to discuss 

student expectations. It was noted that the positive approaches are setting a good tone in the 

buildings. 

 
3. How can we improve our working relationship with other units of government? 

Discussion/suggestions:  One concern discussed was the excessive amount of time that the 
Village police officer spent in the high school building last year. Mr. Scow noted that there is a 
different officer this year and we have not encountered that problem so far this year. Mr. Scow 
noted he is going to approach the Village regarding traffic control when busses are arriving in the 
morning and especially when school is dismissed. His suggestion will be flashing light or timed 

stop light at the high school entrance/exit. The Board encouraged Mr. Scow to proceed with this 
plan. Mr. Scow also noted that he attends the Chamber of Commerce meetings and that the 

district willingly provides the grounds and facilities for the “Fun in the Park” days during the 4
th 

of July week. 
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4. How can we make better use of our complaint policy and procedure? 
Discussion/suggestions: Board agreed that open communication can help with some of the 

concerns. Board also agreed that they need to let people know what the policy and procedures 

are, perhaps a link of the web page would be a good idea. Mr. Scow noted that he will try to do 

more education with Board and administrators of how to get this information out to the public. 

 

5. How can we better recognize the Superintendent as the chief executive officer and educational 

leader of the district? 

Discussion/suggestions:  Did not discuss 
 

6. What educational goals should we establish and how should we go about reviewing them? 

Discussion/suggestions:  Mr. Scow noted this would be addressed later in the meeting. 
 

7. What do we need to conduct regular, periodic assessment of progress toward accomplishment of 

educational goals? 

Discussion/suggestions:  One concern discussed was immediate follow-up of a new programs. 

Mr. Scow noted that he and the administrators have discussed this issue. With the new math 

program he wants to make sure he gets regular feedback; follow-up protocol will be put into place 

immediately. It was emphasized that the Board has gone a long way in clarifying educational 

goals but there needs to be more follow-up on how the programs are going. Another concern 

expressed was that even though the Board is excited about new math program, measurement 

procedures need to be put in place for all core subjects. Mr. Scow noted that his plan is to address 

ELA this year but that he is not going to forsake the other core classes. One suggestion was that 

regular periodic assessment be at Board meetings.  The Board agreed they want to hear concerns 

of new programs that need to be addressed. Board suggested that the administrative monthly 

reports to the Board include what the needs are that need to be addressed. It was also suggested 

that there be a standard format for the administrators reports. 

 

Mr. Scow noted that in meeting with the administrators their goal is to prepare 100% of students 

for college. It was noted that a common thread with people taking students to other schools is 

they feel Byron’s not preparing students for college. Mr. Scow noted that the MME isn’t a true 

reflection of Byron, but it is how people look at us; perception It was suggested that the Board 

may need to alter/further define the mission statement. Mr. Scow noted he hopes to bring Paul 

Dinse and Theresa Krejci together and bring more information to the Board. 

 

Another issue discussed under this question was assessment of non-tenured teachers. Mr. Scow 

noted that it comes back to he and the principal assuring the Board they are doing the right thing. 

Mr. Scow noted there is certain timelines in the BEA contract that have to be followed regarding 

evaluation of non-tenured teachers (evaluated 3 times per year, 30 days apart, Individual 

Development Plan [IDP], mentor). Each person’s evaluation is based on their individual IDP. It 

was suggested that the principals’ monthly Board report could include how many evaluations 

they have completed. He also noted that there is new legislation this year on teacher evaluations 

and part of that legislation included yearly evaluation of tenured teachers. Mr. Scow and the 

building principals will be attending a seminar the RESD where Lisa Swem from Thrun Law 

Firm will be presenting information on the new legislation. 

 

8. How can we improve our practices to ensure the privacy of student records? 

Suggestions/Discussion:  Board agreed they thought this was adequately addressed. 
 

9. What do we have to do to improve boardsmanship skills and keep abreast of current trends in 

education? 

Suggestions/Discussion:  Mr. Scow asked if there were specific things that would be helpful or 
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that he could perhaps bring to the Board members. Board agreed that the facilitator last summer 

was helpful, but also that this more costly to the district. Board noted they felt Mr. Scow’s e-mails 

were helpful; gives them trends on education and administration and let’s them know what’s 

going on in Michigan. It was noted that regarding big issues that need to be addressed at the 

legislative level (i.e., financial issues), one message crafted by Mr. Scow and Mrs. Riley showing 

the impact on Byron students and signed by all of the Board members might have more impact 

than individual messages. Mr. Scow noted he will keep getting them information on workshops, 

seminars, etc..  One final suggestion was to make sure information is on the district’s website. 

 

Evaluation of Board of Education Goals 

Mr. Scow noted that part of the same self-assessment survey were the Board’s goals. Mr. Scow 

distributed the copies of current goals including discussion prompts. 
 

1. The Board will partner with members of the School District community in support of public 

education. 

a. What needs to be done to improve partnerships with other members of the school community? 

Discussion: The Board felt some of positives include: the district website, the Community 

Parent Advisory Committee (CPAC), the work session that included the community. Mr. 

Scow noted he had done a press release on the positive changes that have taken place. Board 

agreed they need to get the word out on all of the positive things going on in all buildings. 

One suggestion was that there be a designated person in the district that composes and sends 

the press releases. 

 
2. The Board will maintain a solid core curriculum with a diverse selection of electives and 

enrichment opportunities to meet the varying needs and interests of the district’s students. 

a. What areas of the curriculum need to be addressed? 

Discussion:  Board agreed this had been addressed earlier. 

b. How do we expand our students’ access to enrichment opportunities? 
Discussion:  Board members remarked that there have been a lot of changes: block 

scheduling, teachers, etc.; they need to wait and see what’s going to shake-out. Mr. Scow 

noted he would like to see extended opportunities that wouldn’t be a financial burden to the 

district. Mr. Scow mentioned that the cost of the “Y” program is the area of cost of child care 

and is a good alternative/supplement for children. Also suggested was a pep band at the 

basketball games. Mr. Scow noted that Mr. Anthes, the new band director had already talked 

about that. 

c. What electives should we consider in the near future? 
Discussion: Mr. Scow noted and Board agreed that we’ve done good job of adding electives 

to the curriculum and we need to be prepared to assess current electives before go on to offer 

others. 

 

3. The Board will focus on aligned curriculum, instruction, assessment and student achievement and 

base decisions on the best interest of all students in the district. 

a. How can the Board support he efforts of the administration and teachers to develop and 

deliver a guaranteed and viable curriculum? 

b. What assessment data does the Board wish to consider? 

Discussion/suggestions: It was suggested that the district conduct some type of “Exit 

Survey” of seniors to follow-up BHS graduates; we have a good idea of how many start 

college but beyond that we don’t know. It was also suggested that regarding Schools of 

Choice, it might be good to include information on successful BHS graduates, doctors, 

lawyers, engineers, admiral in the Navy, etc. This would also be good information to include 

in our newsletter.  Board discussed how Byron schools compare to other districts.  Mr. Scow 
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noted that it is hard to compare because all districts have different environments. It was 

suggested that the district model itself after successful districts. It was also noted that 

perception is very important; we have to market that we’re on the right path and keep trying 

to push the positive to the community.  Board agreed that involvement of community 

members is key to the district’s success. Also suggested was that the best approach is to 

research the best practices, follow those and keep pushing our final goal. Mr. Scow noted he 

would do some research and bring back some answer. 

c. How can the Board support the efforts of the administration and teachers to improve student 

achievement? 

Discussion/suggestions:   Discussed earlier 

 

4. The Board will focus on recruiting, training, strengthening and retaining outstanding instructional 

and support staff. 

a. Has the district made progress in this area? 

b. How can the Board support the efforts of administrators to improve the skills of our existing 

staff? 

Discussion/suggestions: Board agreed that this had been discussed earlier. Mr. Scow added 

that if a building principal feels someone needs to move on, the Board and he will support 

them and he has communicated that to them. The question was raised as to whether the 

administrators are challenging staff to improve and that could be part of their monthly Board 

report; how they are challenging their staff to improve. 

 

5. The Board will develop strategies to strengthen trust, communication and to maximize the 

performance of the leadership team. 

a. How can the Board support and encourage greater trust between, communication between 

and the performance of the leadership team? 

Discussion/suggestions:  Not discussed 

 

6. The Board will establish a Code of Ethics which will be shared, modeled and lived. 

Discussion/suggestions:  Already addressed. 

 

7. The Board will establish an effective meeting structure to enhance their policy-making capacity. 

a. How can the Board improve its meeting structure? 
Discussion/suggestions: One concern is the length of the Board meetings. Suggestions 

included setting a time limit or trying time management. Mr. Scow noted he likes the Board 

dialogue but perhaps if he called Board members before the meetings it would help clarify 

issues and help lessen the length of the meetings. It was suggested that student presentations 

on the agenda have a time limit of 10-5 minutes.  It was also noted that part of the 

Chairman’s role is to keep meetings moving. 

b. How can the Board improve its policy development practice? 

Discussion/suggestions:  No discussed 

 

8. The Board will develop a plan for updating the district’s infrastructure. 

a. How can the board support a plan update the district’s infrastructure. 
b. How can the Board support a plan to update the district’s access to educational technology? 

Discussion/suggestions:   This issue addressed in next agenda item. 

 

Facilities Plan Consideration and Discussion: 

Mr. Scow noted that last fall the Board did a walk through of the facilities with a representative of 

Wolgast Corporation and THA Architects. The companies then completed a survey with copies being 

distributed to the Board. However, the Board had not discussed of their findings as group. Mr. Scow 

distributed information summarizing the main points of the survey which identified the needs of the 

buildings.  Mr. Scow shared the sketches from THA Architects. 
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It was noted that most of the facilities upgrades are renovations, the construction management firm and 

architect are not suggesting building a new elementary, middle school or high school.  The Board 

discussed the state of the present economy and the importance of having a plan in place for when the 

economy recovers. The Board noted that they liked the ideas presented such as one main entrance to each 

building, auxiliary gym (needed for PE classes), centrally located media center and cafeteria, etc. Mr. 

Scow noted that the renovations they were suggesting would be in the ballpark of 3 mills. Mr. Scow noted 

that part of this process would include some type of population study; the State won’t allow us to over 

build, but we but don’t want to under-build either. The Board agreed sketches seemed to be a practical 

way to look at updating/upgrading the facilities.  Regarding technology, Mr. Scow noted that in the area 

of computers we are not in too bad of shape and most classrooms have projector, but we don’t have 

interactive classrooms with Smartboard’s etc. Mr. Scow noted that he and Mrs. Riley have discussed the 

financial aspect of this issue and they were thinking making an interactive classroom in each building to 

monitor the impact of its use.  The Board agreed that liked the idea of one interactive room in each 

building to see how receptive the teachers are. Mr. Scow noted that another issue to consider is the age of 

the buildings.  When talking about putting technology into existing facility, wiring has to be run because 

of the limited electricity capacity of the buildings. The Board agreed they need to know the steps – 

conception to finalization. The importance having everyone on board (staff, board, community) was also 

noted. It was the Board’s concensus that they need to keep looking at this and understand what the steps 

are. It was suggested that instead of steps, we research best practices – what has made other projects 

successful. It was also noted that we are at the point of having to do something; other surrounding district 

have made improvements. Mr. Scow agreed to research this issue and get information to the Board 

members. 

 

Superintendent’s Evaluation Tool 

Mr. Scow noted that he went through the evaluation the Board completed on him last February and put 

into “Survey Monkey” to break it down as percentages. He then put it into report card format, noting that 

he tried to incorporate the results of MME with his evaluation. Due to the length of the previous 

discussions that Board agreed they would review the information and discuss it at another work session. 

Mr. Scow noted he is trying to get a realistic picture as he wants to be a high achieving district and 

Superintendent. 

 

Other 
 

Adjournment 

Moved by Lawrence supported by Crawford that the meeting adjourn at 8:45 p.m. 

Vote (voice):  Yes 7, No 0.  Meeting adjourned. 

 
Respectfully Submitted, 

By 

 

 

Michael McGuire 

Secretary 


